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Background and Strategic fit

We think project Build Up will help OSDB’s branding in
the long run, and helping businesses to do better is

always at the core of our company.

Customer Research

98% of the interviewees agreed that by restoring
looted storefronts will establish a positive impression

with OSDB.



Requirements

1 Insurance policy does not cover = My insurance policy does not cover Must
vandalism. vandalism.




Questions

A list of questions to be addressed as a result of this requirement document.

What is the approximate budget for | Control material cost under $50,000.
each restore?

Each restore timeline? For better efficiency, project managers will organize and set timeline for the whole
area all together.

Store restoration priorities? Established local mom and pop stores are our main selections.




Not Doing

A list of things that will not be implemented in this version.

Areas outside of scope Limited work force.

Over time Due to current project budget, over time is highly NOT recommended.




Change Log

A list of changes that has been made so far.

07/01/2020 Change #1's priority in Requirements to must




